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SAN FRANCISCO BAY RESTORATION AUTHORITY 

Staff Recommendation 

December 5, 2025 

HUICHICA CREEK RIPARIAN AND SALT MARSH RESTORATION PROJECT 

Project No. RA-048 

Project Manager: Mark Kalnins 

RECOMMENDED ACTION: Authorization to disburse up to $1,000,000 to Napa County 

Resource Conservation District to conduct community engagement and to prepare plans, designs, 

environmental review documents, and permit applications for habitat restoration on 

approximately 70 acres of land surrounding and including the lower portion of Huichica Creek in 

the Carneros region of Napa County; and in connection with these activities, to provide 

environmental education to area youth and workforce development trainings. 

LOCATION: Just north of the San Pablo Bay shoreline, Carneros, Napa County; Measure AA 

Region: North Bay 

MEASURE AA PROGRAM CATEGORY: Safe, Clean Water and Pollution Prevention 

Program; Vital Fish, Bird and Wildlife Habitat Program; Integrated Flood Protection Program; 

Shoreline Public Access Program 

EXHIBITS 

Exhibit 1: Project Location and Site Maps 

Exhibit 2: Project Designs and Photographs 

Exhibit 3: Project Letters 

RESOLUTION AND FINDINGS 

Staff recommends that the San Francisco Bay Restoration Authority adopt the following 

resolution and findings: 

Resolution: 

The San Francisco Bay Restoration Authority hereby authorizes the disbursement of an amount 

not to exceed one million dollars ($1,000,000) to Napa County Resource Conservation District 

(”grantee”) to conduct community engagement and to prepare plans, designs, environmental 

review documents, and permit applications for habitat restoration on approximately 70 acres of 
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land surrounding and including the lower portion of Huichica Creek in Napa County along the 

San Pablo Bay shoreline; and in connection with these activities, to provide environmental 

education to area youth and workforce development trainings (the “project”). 

Prior to commencement of the project, the grantee shall submit for the review and written 

approval of the Executive Officer of the Authority the following: 

1. A detailed work program, schedule, and budget. 

2. Names and qualifications of any contractors to be employed in carrying out the project. 

3. A plan for acknowledgement of Authority funding. 

4. Evidence that the grantee has entered into agreements with each owner of property 

underlying the project site to allow the grantee to access their property as needed to carry 

out the project. 

5. Evidence that the deed restrictions on the portion of the property owned by the grantee 

have been amended to enable use of the property for the project. 

Findings: 

Based on the accompanying staff recommendation and attached exhibits, the San Francisco Bay 

Restoration Authority hereby finds that: 

1. The proposed authorization is consistent with the San Francisco Bay Restoration 

Authority Act, Gov. Code Sections 66700-66706. 

2. The proposed authorization is consistent with the San Francisco Bay Clean Water, 

Pollution Prevention and Habitat Restoration Measure (Measure AA). 

 

STAFF RECOMMENDATION 

 

PROJECT SUMMARY: 

Staff recommends that the Authority authorize a grant of up to $1,000,000 to Napa County 

Resource Conservation District (Napa RCD) to conduct community engagement, and to prepare 

plans, designs, environmental documents, and permit applications for habitat restoration on 

approximately 70 acres of land surrounding and including the lower portion of Huichica Creek in 

Napa County just north of the San Pablo Bay shoreline (project), on lands owned by Napa RCD, 

California Department of Fish and Wildlife (CDFW), and two private vineyards. The project 

location is shown in Exhibit 1. The project also includes providing environmental education to 

area youth and workforce development workshops and trainings in connection with the 

restoration planning activities. The project planning and design will focus primarily on habitat 

restoration but will also address flood management and public access on the project site. Based 

on the preliminary plans, the project is expected to plan and design restoration of approximately 

19 acres of tidal marsh habitat, 23 acres of estuarine habitat, and 28 acres of freshwater marsh 

and riparian habitat (Exhibit 2, Project Designs and Photographs). 

The project will develop restoration plans and designs sufficient to assess the project under the 

California Environmental Quality Act (CEQA) and a habitat restoration plan that plans for long-

term protection and maintenance of the project site. The project includes preparation of technical 
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studies and analyses needed for a CEQA document (Environmental Impact Report or Mitigated 

Negative Declaration) and preparation of such document. However, NAPA RCD might conclude 

that the designs and studies support seeking CDFW approval of the CEQA Statutory Exemption 

for Restoration Projects (SERP). If a SERP is approved by CDFW, this project may include 

furthering the designs beyond the level needed for a CEQA document.  

The project plans and designs will be informed by the perspectives of landowners and the 

community. These plans will draw from a pre-1840 model of site conditions to restore stream 

channel and native habitats, enhance resilience to sea level rise, and reduce flooding risks. 

Protection of existing infrastructure will be incorporated into the designs for habitat restoration. 

Infrastructure to be addressed includes bridge crossings, access roads and existing buildings that 

are utilized by CDFW and Napa RCD staff, a railroad line, and utilities. Stream channel 

restoration will feature native vegetation that will provide soil protection on banks. The future 

restored channel will concentrate less flow and hydraulic force as flows will spread out over the 

future restored floodplain area. The project plans will also account for the safe conveyance of 

flow entering the site over Duhig Road at the upstream end. Portions of the project site are 

agricultural lands owned by two private entities, therefore, the project planning work includes an 

evaluation of restoration design alternatives with the landowners and a coinciding real estate 

analysis to determine suitable land protection instruments, such as through fee title purchase or 

conservation easements. 

The planning process will also consider whether it is feasible for the restoration project to 

include public access improvements, such as interpretive signs and trails, parking, outdoor 

bathrooms, and an outdoor classroom.  

The local community has been deeply engaged with Napa RCD’s Huichica Creek property since 

its purchase in 1990, acquisition of which was funded partly by a State Coastal Conservancy 

grant. Local farmers financed the establishment of a research and demonstration vineyard, and 

over the years Napa RCD has invested in numerous research, demonstration, and education 

programs in partnership with farmers, schools, resource agencies, university researchers, and 

others. The property is one of the few examples in California of a Resource Conservation District 

owning land to showcase conservation practices. In 2021, Napa RCD sought community input 

on the future uses of the property through interviews and surveys. This process culminated in the 

publication of a Request for Ideas to solicit proposals for new programming and partnerships. 

The favored direction was the removal of vineyards, restoration of the property into native 

habitat, and education and workforce development programming focused on native ecology and 

habitat restoration practices. Since then, Napa RCD has received strong support for the proposed 

project from elected officials and public agency staff, conservation nonprofits, tribal 

organizations, agricultural industry groups, local landowners, and others (Exhibit 3, Project 

Letters). To further solidify community involvement and input, Napa RCD plans to hold 

community workshops and outreach events designed to inform the public about the project’s 

development and goals while actively gathering input on design elements. These events will 

create a collaborative environment, encouraging locals to share their perspectives on habitat 

restoration and public access. 

In addition to community engagement and the planning and design work, the project includes 

providing environmental education to area youth and providing workforce development 

workshops and trainings. These activities will take place in the context of the planning and 

design work of the project. The workforce training will educate a diverse range of individuals, 
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from farmworkers and vineyard managers to students, on sustainable land management practices, 

habitat restoration techniques, and the importance of biodiversity. The environmental education 

will be provided through Napa RCD’s Wild Napa Youth and Teen Conservation Internship 

programs. The Wild Napa Youth program will be conducted over two years and will reach 350 

fourth grade students, providing 1-2 classroom visits by Napa RCD staff and partners, delivery 

of pre-visit teacher resources, and a field trip to the project site. The internship program will hire 

interns to support and lead workshops and events that engage community members in this 

planning project. This project element may include community volunteer workdays to remove 

invasive species and trash and to plant native plants on the project site. 

 

Site Description: The project site includes the main channel of Huichica Creek, situated in Napa 

County, just north of the San Pablo Bay shoreline, at a bayland-upland transition zone (Exhibit 

1). Huichica Creek drains 6.4 square miles from the southern Mayacamas Mountains along the 

Napa Sonoma County line into Napa Slough and the San Pablo Bay, located 6 miles southwest 

of the City of Napa. Huichica Creek’s contributing watershed has been significantly altered for 

agriculture, housing, and infrastructure, leading to reduced habitat quality, increased flooding 

risks, and reduced groundwater recharge. The project site is a valley floor tilted southward at a 

1% grade from the freshwater riparian area near the upstream end of the project area at 20 feet 

above sea level, to the salt marsh at the downstream end below 5 feet. The project site is made up 

of upland, hillslope, and valley floor landforms situated in transition between fresh and salt water 

and includes access roads, bridge crossings, a railroad line, utilities, and buildings owned by 

CDFW and Napa RCD. The project site also includes approximately 17.23 acres of land that is, 

or was recently, used for agriculture. 

The project site comprises properties owned by Napa RCD since 1990 (public property – 22.46 

acres), CDFW (public property – 42.02 acres), Beckstoffer Vineyards (private property – 1.89 

acres), and Chandon Vineyards (private property – 2.23 acres). All of the landowners are 

committed to this project.  

 

PROJECT FINANCING 

San Francisco Bay Restoration Authority $1,000,000 

Others $999,563 

Project Total $1,999,563 

 

The recommended grant will cover approximately half of the project cost and will be used by 

Napa RCD for staff time, consultant costs for restoration planning and engineering, and expenses 

related to community engagement and youth education. The remaining project costs will be 

provided to NAPA RCD for this project by a private entity pursuant to enforcement-related 

agreements between the private entity and the San Francisco Bay Regional Water Quality 

Control Board. The private entity is not one of the private owners of the project site and the 

enforcement matter does not concern any portion of the project site. 
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CONSISTENCY WITH AUTHORITY’S ENABLING LEGISLATION, THE SAN 

FRANCISCO BAY RESTORATION AUTHORITY ACT: 

The San Francisco Bay Restoration Authority Act authorizes the Authority to award grants to 

public and private entities for projects that restore tidal wetlands and natural habitats on the San 

Francisco Bay shoreline and projects that build flood management features or provide public 

access as part of a project that restores tidal wetlands and natural habitats on the San Francisco 

Bay shoreline. (Government Code Section 66704.5(a)-(b).) The proposed project is eligible for 

an Authority grant because it will plan the restoration, protection, and enhancement of tidal and 

seasonal wetlands and natural habitats along the shoreline of San Pablo Bay. The project is along 

the shoreline because it includes baylands, including a portion of Huichica Creek channel that is 

located below the head of tide, and uplands that are adjacent to potential and actual tidal 

wetlands that can provide transitional habitat and/or marsh migration space. The physiography of 

the Huichica Creek project site presents unique opportunities for the project to build ecological 

resilience against sea level rise (SLR), climate change, and shifts in soil and moisture conditions. 

As SLR occurs and the depth and duration of inundation shifts northward, the zonation of salt to 

brackish to freshwater marsh and riparian habitats would also naturally shift as the native 

vegetation is adapted to do, and the ecological zones would shift as well in response. For 

example, if SLR were to increase 3 feet over current elevations, the shift in zones would be about 

500 feet (over the 1% grade of the tilted valley). Flood management strategies anticipated to be 

included in the design include maximizing resilience to allow for beneficial natural flooding 

processes including floodplain inundation, natural erosion and sedimentation/sediment transport 

processes, and recruitment of woody debris while protecting buildings, utilities, access road and 

bridge infrastructure. The project will develop a habitat management plan that includes invasive 

species management and that provides for regular monitoring, early detection, and rapid response 

strategies, to be used by Napa RCD for ongoing management after the designed project is 

implemented. 

The project also includes planning and extensive community engagement related to potential 

public access improvements. Napa RCD may explore agricultural uses aligned with ecological 

and cultural values, such as growing culturally significant native plants in partnership with 

Tribes. Public access possibilities for the property include interpretive signs, trails, parking, 

outdoor bathrooms, and an outdoor classroom, making natural areas more accessible for 

recreational and educational programs. Whether the property will be used for public access will 

be determined in the planning process. Regardless of whether public access improvements are 

constructed, Napa RCD anticipates engaging the community through site tours, workshops, and 

the Wild Napa Youth environmental education program, which will enable Napa RCD to use the 

project site to foster a sense of stewardship and responsibility for local open spaces. 

Since 1945, Napa RCD has promoted natural resource conservation through community 

involvement, education, technical expertise, and scientific research. As a non-regulatory public 

agency, it operates voluntary programs and is trusted by local, state and federal agencies, 

environmental organizations, the agricultural sector, and the community. Napa RCD collaborates 

with various partners, leveraging collective strengths. The proposed project builds on decades of 

successful watershed stewardship and habitat enhancement, including the removal of 24 fish 

passage barriers and collaboration on the Bale Slough/Bear Creek Sediment Reduction and 

Habitat Enhancement Project. Napa RCD will manage the project, overseeing coordination, 

consultant oversight, permitting, outreach, education, accounting, invoicing, and reporting. With 

Item 14 | Page 5 of 11



HUICHICA CREEK RIPARIAN AND SALT MARSH RESTORATION PROJECT 

Page 6 of 11 

a history of responsibly managing grants, over 70% of Napa RCD’s ~$8.5M operating budget in 

the past 3 fiscal years has come from more than 25 local, state, and federal grants and contracts. 

CONSISTENCY WITH MEASURE AA PROGRAMS AND ACTIVITIES: 

The proposed project is consistent with the programs and activities of Measure AA, including the 

Vital Fish, Bird and Wildlife Habitat Program’s purpose, which is to significantly improve 

wildlife habitat that will support and increase vital populations of fish, birds, and other wildlife 

in and around the Bay. The project is located adjacent to the Napa-Sonoma tidal marsh which 

has been identified as a priority area within the “Baylands and Climate Change: What We Can 

Do” report. The Napa-Sonoma marsh borders the northern San Pablo Bay and is an important 

location for mitigating sea level rise. The project will plan to restore a riparian corridor of a 

tributary of the lower Napa River – Huichica Creek – to better connect the San Pablo baylands to 

the lower Napa River watershed. The historic floodplain has been greatly modified over the last 

century, and this project also proposes to restore a substantial portion of this historic floodplain. 

Planned restoration will support threatened and endangered in-stream species like the Central 

California Coast steelhead trout and Chinook salmon, and terrestrial species including the 

California black rail and salt-marsh harvest mouse, while serving as a vital wildlife corridor 

between San Pablo Bay and the Mayacamas Mountains, facilitating migration, access to 

resources, and increased adaptation potential to climate change. The project builds on recent 

efforts, including native pollinator planting and remediation of fish passage barriers in upstream 

portions of Huichica Creek, and early restoration design for the project site by HANA Resources, 

Napa RCD’s chosen consultant for the project. 

The proposed project is consistent with the Integrated Flood Protection Program’s purpose, 

which is to use natural habitats to protect communities along the Bay’s shoreline from the risks 

of severe coastal flooding caused by storms and high water levels. The project will plan for these 

effects of climate change, and the resultant restoration plan will be designed to incorporate 

adaptation for these effects. 

The proposed project is consistent with the Shoreline Public Access Program’s purpose, which is 

to enhance the quality of life of Bay Area residents, including those with disabilities, through 

safer and improved public access, as part of and compatible with wildlife habitat restoration 

projects in and around the Bay. The project planning will include planning for enhanced access 

to natural spaces, creating vital recreational and educational opportunities for all, which is crucial 

for promoting physical and mental well-being. 

CONSISTENCY WITH MEASURE AA PRIORITIZATION CRITERIA:  

1. Greatest positive impact. Over the past 200 years, Huichica Creek has been channelized 

and incised, and the stream’s floodplain and salt marsh interface has been converted to 

vineyards, farm buildings, infrastructure, residences, and a railroad. These alterations have 

degraded habitat quality, increased flooding risk, and reduced groundwater recharge. 

Restoring the project site will significantly benefit wildlife habitat and water quality while 

enhancing resiliency to sea level rise and flooding. Restoring this historic floodplain in the 

Napa River watershed, a high conservation priority in the Bay Area, will reduce sediment 

and nutrient runoff, promoting healthier aquatic ecosystems. Restoration activities will 

revitalize habitats for species such as anadromous fish and birds and reestablish vital 

floodplain functions. Securing such a salt marsh interfacing location in the Napa River 

watershed for restoration is a rarity, as few landowners are willing to convert productive 
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farmland or bayside industrial land into native habitat. Reconnecting the stream to the San 

Pablo Bay along its historic course will provide long term ecological benefits. 

2. Greatest long-term impact. Long term this project will improve the health, function, and 

climate resilience of a critical and degraded habitat corridor between the San Pablo Bay and 

the Mayacamas Mountains. Future generations will benefit from enhanced ecosystem 

services including reduced flooding, increased water storage, and greater biological diversity 

and productivity. Additionally, improved access to the project site will allow for enhanced 

recreation, education, workforce development, and tribal cultural uses, and the project’s 

youth educational programming will inspire future generations to become dedicated land 

stewards. 

3. Leveraging resources and partnerships. Many individuals and organizations will 

contribute their knowledge and experience to influence the direction of this project. First, the 

restoration plans will be developed with the input of local landowners and Technical & 

Cultural Work Group members. Second, public access goals and environmental education 

programming will be developed with the input of a range of partners to maximize the 

potential of the project site to serve as a space for recreation, education, workforce 

development, and tribal cultural uses. The project team will explore opportunities to improve 

efficiencies around environmental permitting by leveraging the Bay Restoration and 

Regulatory Integration Team (BRRIT) pathway and exploring use of Flood Control District’s 

Stream Maintenance Program as a permitting pathway. Napa RCD designates an annual 

budget allocation to the management of its property, as do the other landowners in the project 

area, and Napa RCD will explore different public and private funding pathways to 

implement, maintain, and monitor habitat restoration at this site for the long term. The 

project will leverage funding obtained from a private source. See PROJECT FINANCING 

section above. 

4. Economically disadvantaged communities. Through the Wild Napa Youth and Teen 

Conservation Internship programs, under-resourced and under-included students will benefit 

from increased intentional time outdoors, building relationships with nature. This has the 

potential to improve student well-being and foster pro-environmental behaviors, key tenets of 

ecosystem stewardship. Napa RCD proposes a robust planning and partnership process to 

design environmental education programming that best meets the needs of socioeconomically 

disadvantaged students, teachers, including those with a high proportion of English-language 

learners, and racially diverse populations. Staff will utilize a culturally relevant and equitable 

evaluation procedure to gather data and adapt the curriculum throughout the project. 

Additionally, some workforce development and environmental career skills building 

activities on Napa RCD’s property will serve area farmworkers and will be conducted in 

Spanish. Napa RCD has been expanding its Spanish language education programming 

targeting farmworkers, which is a major demographic in the area. Napa RCD has three 

Spanish bilingual staff supporting education and outreach on regenerative agriculture and 

conservation topics. 

5. Benefits to economy. Integrated into this project are opportunities for employment, 

workforce development, and environmental career skills building. While the project focuses 

on restoration planning and permitting, Napa RCD has long used its Huichica Creek property 

for education and workforce development, viewing this as a key ongoing goal. The project 

includes workshops and field days designed to educate a diverse range of individuals, from 
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farmworkers and vineyard managers to students, on sustainable land management practices, 

habitat restoration techniques, and the importance of biodiversity. This comprehensive 

approach not only strengthens the local workforce but also builds a community of informed 

stewards equipped to contribute to the region’s long-term sustainability and resilience. Napa 

RCD will build upon existing efforts to develop job opportunities for historically 

underrepresented and systemically excluded youth through the Teen Conservation Internship 

program which works to increase Black, Indigenous, and People of Color (BIPOC) 

representation in the field of natural resource management. Interns will support and lead 

workshops and events that engage community members and restore the condition of Huichica 

Creek and surrounding habitats. Demonstration events have the potential to train additional 

community members in natural resource job functions such as plant identification, integrated 

pest management, invasive species management, and habitat restoration. 

6. Engage youth and young adults. Napa RCD operates a youth environmental education 

program and has long-standing relationships with schools and youth-focused organizations 

like Scouts and Boys & Girls Clubs throughout Napa County. Napa RCD staff and its partner 

American Canyon Community and Parks Foundation will utilize this project phase to 

implement its Wild Napa Youth program. This program focuses on 4th grade classes from 

historically underrepresented and under-included priority schools within Napa County and is 

centered around building affinity and relationships with nature. Over two school years, Wild 

Napa Youth will reach 350 students, providing 1-2 classroom visits by Napa RCD staff and 

partners, delivery of pre-visit teacher resources, and a field trip to the project site. The 

program provides mentorship opportunities for Teen Conservation Interns (2-3 per semester), 

who guide and facilitate volunteer or community events, engage in critical job skills such as 

communication, teamwork, giving and receiving feedback, and habitat restoration, and 

receive an earned education award to support their path to environmental careers. Lastly, 

through the program youth volunteers will be recruited for hands-on native planting and 

invasive weed control events. 

7. Monitoring, maintenance, and stewardship. Napa RCD’s goal is to implement and 

maintain the designed project long-term and Napa RCD will seek implementation funding 

immediately after planning and CEQA are completed. As part of the proposed planning 

process, Napa RCD will collect baseline data on water quality, vegetation conditions, 

invasive species, wildlife, and geomorphology. Once the restoration project is implemented, 

monitoring will continue according to these parameters to measure its success. Following 

construction activities, Napa RCD intends to monitor and adaptively manage the restoration 

project for ten years followed by implementation of a Long-Term Management Plan. Napa 

RCD will explore long-term funding mechanisms to maintain the habitat in perpetuity, 

including public-private partnership, donor-advised funding through the Napa Valley 

Community Foundation, and annual budget allocations. To foster stewardship, Napa RCD 

will frequently engage with local landowners and community members. Farmers in the area 

have contributed labor, materials, and expertise toward the management of the property in 

the past and will likely continue to do so. Napa RCD has well-established volunteer 

programs and anticipates that volunteers will assist with maintaining native plantings, 

removing invasive species, cleaning trash, and maintaining signage and trails during this 

planning and design project phase. 
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8. Coastal Conservancy’s San Francisco Bay Area Conservancy Program. The project is 

consistent with the following Selection Criteria of the San Francisco Bay Area Conservancy 

Program (Section 31163(c) of the Public Resources Code): 

 

1. Are supported by adopted local or regional plans;  

- The project site has been identified for ecosystem restoration and habitat 

enhancement in the “Baylands” report and is on San Francisco Bay Joint Venture’s 

(SFBJV) Adopted Project List. 

 

2. Can be implemented in a timely way;  

- The project will develop 65% design plans and permit applications within 

approximately three years. 

 

3. Provide opportunities for benefits that could be lost if the project is not quickly 

implemented;  

- The project site is susceptible to flooding and rising sea levels. Without restoration 

planning the site’s ecosystems would likely become disturbed and would be less 

resilient to future disturbances and stressors. 

4. Include matching funds from other sources of funding or assistance. 

- The project financing includes funding from a private source. 

9. San Francisco Bay Conservation and Development Commission’s Coastal Management 

Program.  The project is consistent with and will help meet the following priorities of the 

plan: 

 

Tidal Marshes and Mudflats Policy 5: Restore tidal action to tidal marshes and tidal flats 

that have been diked to the Bay and/or manage historic wetlands to provide important 

Bay habitat for resting, foraging, breeding.   

 

Water Quality Policy 1: Restore the Bay’s tidal marshes and conserve water surface area 

and volume to protect and improve water quality.   

 

Fish, Other Aquatic Organisms and Wildlife Policy 1: Conserve and restore the Bay’s 

tidal marshes, tidal flats, and subtidal habitat to assure benefits to fish and other aquatic 

organisms and wildlife for future generations.   

 

10. San Francisco Bay Joint Venture’s Implementation Strategy. Consistent with the 

SFBJV’s Implementation Strategy, the project addresses key enhancement areas such as 

wetlands restoration and resilience to sea level rise (SLR). By planning to restore riparian 

and salt marsh habitat, the project contributes to the goal of keeping pace with SLR. The 

project also builds resiliency by connecting tidal wetlands management and restoration to 

adjacent upland ecosystems, ensuring a comprehensive approach to habitat restoration. The 

project has been adopted by the SFBJV and included in the priority project list. 
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CONSISTENCY WITH AUTHORITY’S INTERIM TRIBAL CONSULTATION 

POLICY: 

Napa RCD is developing partnerships with tribes and tribal nonprofits to incorporate indigenous 

voices in local restoration efforts and identify opportunities for development of tribal beneficial 

uses at project sites. The Mishewal-Wappo Tribe of Alexander Valley, Guidiville Indian 

Rancheria, Kletsel Dehe Band of Wintun Indians, Middletown Rancheria of Pomo Indians, 

Yocha Dehe Wintun Nation, and Confederated Villages of Lisjan Nation have ancestral territory 

in the Napa River watershed. In early 2024, Napa RCD invited two tribes with ancestral lands on 

or near the project site to explore increased tribal involvement. Exploratory ideas included 

increasing traditional stewardship and cultural practices on the property, co-management of the 

property with tribes, and even returning the property to tribal ownership or protection under a 

tribal land trust easement. As Napa RCD advances this project, they will invite the above-

mentioned tribes to participate in a Tribal Committee Working Group to incorporate indigenous 

knowledge and perspectives into the restoration plans, community engagement strategy, program 

design, and long-term management and ownership approaches. Additionally, Napa RCD has 

partnered closely with the local nonprofit Suscol Intertribal Council on restoration, education, 

and workforce development projects, and intends to engage them in this project. Napa RCD has 

been receiving training on how to better engage with local indigenous communities from three 

nonprofits – Suscol Intertribal Council, Movimiento Cultural de la Unión Indígena, and Redbud 

Resource Group – and will integrate this learning into the project.  

COMPLIANCE WITH CEQA: 

Authorizing the recommended grant is statutorily and categorically exempt from review under 

the California Environmental Quality Act (CEQA) pursuant to the CEQA Guidelines at 

California Code of Regulations (CCR), Title 14, Sections 15262, which exempts feasibility and 

planning studies for possible future actions from the requirement to prepare an Environmental 

Impact Report or negative declaration, and 15306, which exempts from CEQA basic data 

collection, research, and resource evaluation activities that will not disturb environmental 

resources. The project’s planning component consists of planning activities, preparation of 

designs, review of environmental effects, and preparation of permit applications, none of which 

will impact any environmental resources and all of which will be undertaken for possible future 

actions that have not yet approved, adopted, or funded.   

The project’s educational and workforce development component is not a “project,” as defined 

under Section 15378 (Project) of Title 14 of the CCR, because educating students, hiring interns 

and providing skills building trainings do not have potential for resulting in either a direct 

physical change or a reasonably foreseeable indirect physical change in the environment. If 

deemed a “project,” these elements are exempt from CEQA, under CCR Title 14, Section 

15061(b)(3) (Common Sense exemption) because it can be seen with certainty that they have no 

possibility of having a significant effect on the environment. 

The project’s volunteer work days are categorically exempt from review under CEQA pursuant 

to CCR Title 14 Section 15304 (Minor Alterations to Land), which exempts minor public or 

private alterations in the condition of land, water, and/or vegetation which do not involve 

removal of healthy, mature, scenic trees except for forestry or agricultural purposes. Examples 

include new gardening or landscaping, including the replacement of existing conventional 

landscaping with water efficient or fire-resistant landscaping. Thus, volunteer work days to 
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remove trash and invasive plants and planting native plants, are categorically exempt as minor 

alterations to land.  

Staff will file a Notice of Exemption upon approval of this project. 
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