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Wetland Loss and Restoration
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Tidal Wetland
Restoration
Project

Montezuma
Wetlands

Napa-Sonoma
Marsh

Cullinan Ranch

Eden Landing

Bair Island

Pond A4

Napa Plant Site

Hamilton Field/
Bel Marin Keys

Bahia

South Bay
Salt Ponds

Dutch Slough

Sears Point

Pond A18

Tidal
Acres

1,876

10,000

1,564

722

1,400

310

1,460

2,434

418

13,000

1,166

970

856

36,176

Completing these planned restoration projects will nearly double the Bay’s tidal marsh

Landowning Agency
(Year Acquired)

Montezuma Wetlands, LLC
(late 1980s)

CA Dept of Fish & Game
(1994)

US Fish & Wildlife Service
(1996)

CA Dept of Fish & Game
(1996)

US Fish & Wildlife Service
(1999)

Santa Clara Valley
Water District (2000)

CA Dept of Fish & Game
(2003)

CA Coastal Conservancy
(2003)

Marin Audubon Society (2003)

US Fish & Wildlife Service /CA
Dept of Fish & Game (2003)

CA Dept of Water
Resources (2003)

Sonoma Land Trust (2005)

City of San Jose (2005)

Acquisition

$4,450,000

$10,000,000

$6,000,000

$12,500,000

$15,000,000

$5,890,000

part of SBSP

$16,000,000

$15,800,000

$100,000,000

$38,000,000

$17,000,000

$13,500,000

$254,140,000

Planning &
Implemen-
tation

$44,500,000

$6,000,000

$500,000

$1,600,000

$1,824,000

n/a

$850,000

$25,500,000

$350,000

$33,000,000

n/a

$2,200,000

n/a

$1186,324,000

Funds Needed to Complete: $1.43 Billion

Planning

$0

$0

$0

$0

$0

n/a

$0

$0

$0

$0

$4,000,000

$2,380,000

n/a

$6,380,000

Implementation

$100,000,000

$40,000,000

$12,000,000

$3,300,000

$8,175,942

$1,550,000

$4,500,000

$165,800,000

$2,200,000

$750,000,000

$30,000,000

$15,700,000

$4,280,000

$1,137,505,942

Montoring
(10 years)

$5,000,000

$3,140,000

$500,000

$625,000

$720,000

$465,000

$625,000

$6,500,000

$1,000,000

$30,000,000

$750,000

$1,200,000

$1,284,000

$51,809,000

Operations &
Malntenance

(50 years)

$5,000,000

$3,000,000

$9,500,000

$1,500,000

$1,710,000

n/a

$2,250,000

$4,430,000

$1,000,000

$200,000,000

n/a

$1,500,000

n/a

Total
Needed:

$110,000,000
$48,140,000
$22,000,000
$5,425,000
$10,605,942
$2,015,000
$7,375,000
$176,730,000
$4,200,000
$980,000,000
$34,750,000
$20,780,000

$5,564,000

$229,890,000 $1,425,584,942



AB 2954 (Lieber} 2008
SanFrancisco BafRestorationAuthority

Mission

Toraise and allocate resources for the restoration,
enhancement, protection, and enjoyment

of wetlands and wildlife habitat in th8anFrancisco Bay
and along its shoreline

Mandate

Proposeto voters new publidundingfor Bay restoration

Provide grants for tidal marsh restoratioprojects and
related public access and flood protection


































What is the SF Bay Restoration Authority?

T —

* Regional agency created by State
legislature in 2008 to fund shoreline projects that
protect, restore, and enhance San Francisco Bay

e Comprised of:

* Governing Board of local elected officials

» Advisory Committee representing community and g
public agencies ‘_""" i?,

* Independent Oversight Committee that provides
annual review of Authority's work 3 W -

 Staff from state and regional agencies

* Measure AA (June 2016) generates ~$25 million/year

\!
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SF Bay Restoration Authority Act

The Restoration Authority can fund:

 Habitat projects that will restore,
protect, or enhance tidal wetlands,
managed ponds, or natural habitats
along the shoreline.

* Flood management features that are
part of a habitat project.

e Public access or recreational
amenities that are part of a habitat
project.

SAN FRANCISCO BAY
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Photo: National Geographic



Where is “along the Shoreline”?

 Subtidal Habitats. Area lying below
mean low tide, within a reasonable
distance of the shoreline.

* Baylands. Areas that lie between the \} '
maximum and minimum elevations of i
the tides over multiyear cycles,
including those areas that would be
covered by the tides in the absence of
levees or other unnatural structures,

Pickleweed, marsh gum plant,
«—— and other native vegetation ——

/-, Pacific cordgrass

including the portion of creeks or g U Ny , . Eelgrass
rivers located below the head of tide. vy W
e Transitions Zones. Upland di Upland High Marsh Plain Low
- Uplanas a Jacent to Marsh Marsh Mudflat Subtidal
potential or actual tidal wetlands that y
can provide transitional habitat and/or Transition

marsh migration space, as well as <
areas that are needed to enhance the

project’s resilience to projected sea

level rise.

\!
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Image: Baylands Ecosystem Habitat Goals Science Update 2015, p. 28



Measure AA Eligibility Criteria

Safe, Clean Water and Pollution Prevention

Fish, Bird and Wildlife Habitat

Natural Flood Protection

Shoreline Public Access
>\wg
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Measure AA Eligibility Criteria:
Safe, Clean Water and Pollution Prevention

Improve water quality by reducing pollution and engaging in restoration activities
Reduce pollution levels through shoreline cleanup and trash removal

Restore wetlands that provide natural filters and remove pollution

Restore creeks where they flow into the Bay

s
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Measure AA Eligibility Criteria:
Fish, Bird and Wildlife Habitat

* Enhance the SF Bay National Wildlife
Refuge, shoreline parks and open space
preserves and other public lands for
expanded habitat

* Protect and restore wetlands and other
Bay and shoreline habitats to benefit
wildlife including shorebirds, waterfowl,
fish




Measure AA Eligibility Criteria:
Natural Flood Protection

* Provide nature-based flood
protection through wetland and
habitat restoration

* Build and improve levees that are a
necessary part of wetland
restoration activities
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Measure AA Eligibility:
Shoreline Public Access

To provide safer and improved public access,
as part of and compatible with wildlife e
habitat restoration projects in and around
the Bay:

» Construct new, repair existing, and/or
replace deteriorating public trails, signs
and related facilities along the shoreline
and manage these facilities

* Provide interpretive materials and special
outreach events about pollution
prevention, wildlife habitat, public access,
and flood protection, to protect the Bay’s
health and encourage community
engagement

\!
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Measure AA Prioritization Criteria

* Greatest positive impact
e Greatest long-term impact
AS x A e * Geographic distribution

» Leverage state and federal dollars, public/private
partnerships

* Benefit economically disadvantaged communities
* Benefit region’s economy
* Engage youth and young adults

* Incorporate monitoring, maintenance and
stewardship

Meet selection criteria of Coastal Conservancy,
BCDC, and SF Bay Joint Venture

SAN FRANCISCO BAY 10
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Eligible Grantees and Locations

* Eligible Grantees:
» federal, state, and local agencies
e tribal governments
* nonprofit organizations
e owners or operators of shoreline parcels

* Eligible Locations:

e Sonoma, Marin, Napa, Solano, Alameda, Contra
Costa, San Mateo, Santa Clara, and San Francisco

* Delta Primary Zone not eligible
;é
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Photo: Literacy for Environmental Justice




Eligible Project Phases

* Project Phases:

Acquisition

Planning

Design

Permitting
Construction/Implementation
Operation

Monitoring and Evaluation
Maintenance

Levee breach at South Bay Salt Ponds.
Photo: South Bay Salt Ponds Restoration Project

s
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Projects Funded

41 projects funded to date
o 33 Active Projects (4 Community Grants)
o 8 Completed Projects (2 Community Grants)

Approximately $164,000,000 authorized for
projects

Leveraged by over $244m from local, state,
federal and other funding

Projects funded in each of the Bay Area’s nine

counties
;é
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Regular Grant Round Projects
® Active

@ rY2023-2024

. Completed

Community Grant Projects
MW Active

. FY 2023-2024

B Completed

Benicia

Baywide Projects

66060



PROGRESS TOWARDS MEASURE AA CAMPAIGN GOALS

Restore 15,000 acres of wetlands and tidal marsh

Maintain and enhance over 1,500 acres of managed
ponds, seasonal wetlands and sandy beach habitat

Restore 500 acres of shellfish habitat

cres of submerged aquatic vegetation
habitat
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Construct 20 miles of levees

Construct 25 miles of the Bay Trail

Construct at least 15 trails, staging areas or public
access facilities

0% 25% 50%

39%

61%

37%

13%

93%

75

/
%

100%
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Required Distribution of Funds

North Bay Sonoma, Marin, Napa & 9%
Solano

East Bay Contra Costa & Alameda 18%

West Bay San Francisco & San 11%
Mateo

South Bay Santa Clara 12%

Baywide All 9 Counties 50%

X Based on 2010 Census

SAN FRANCISCO BAY 15
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Funding

AUTHORIZED FUNDING THROUGH FY 2023-2024 COMPARED TO
MEASURE AA 20-YEAR TARGET

Progress is shown compared to % expected at 7-year-mark (35%)

$100,000,000.00

39%

S90,000,000.00

$80,000,000.00

$70,000,00000 1%

$60,000,000.00 38%
72%

550,000,000.00

$40,000,000.00

530,000,000.00

£20,000,000.00

$10,000,000.00

§.
Morth Bay East Bay West Bay South Bay
® Funding for First Seven Fys O20-vear Target m % of 20-Year Target (Goal of 35%) 35% of 20-Year Target



Projects by Phase

Authorized and Recommended Number of
Grants and Funding Amount by Phase
5$120,000,000.00

$100,000,000.00
$80,000,000.00
$60,000,000.00
$40,000,000.00

$20,000,000.00

5-
Pre-Construction Construction Grants  Post-Construction
Grants Grants

W Cumulative through December 2023 m Round 7

17



Examples of Authority Grants

South Bay Shoreline Project Tiscornia Marsh Restoration and Sea Level Rise Adaptation Project
Two grants to Valley Water Two grants to Marin Audubon Society
$61m for construction S4.5m for planning and construction

\ e e - an s 7 M Bothinclude:

| | ' ~_+ Habitat restoration

* Flood protection

e Public access

* Benefits to
economically
disadvantaged
communities

FRM and ER Elements

| Tidal Marsh Restoration N
- Levee A
30:1 Ecotone

0 1,000

\"

0 3,000 8000 |
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Examples of Authority Grants

Heron’s Head Park Shoreline Resilience Project
Two grants to the Port of San Francisco
S1.1m for implementation and monitoring

Lower Walnut Creek Restoration Project
$10.9m to Contra Costa County for implementation

https://www.lejyouth.org/index.php/eco-apprentices/ https://www.sfbayrestore.org/projects/lower-walnut-creek-restoration-project

Restoring creekside wetland habitat
by breaching levees to reintroduce

the tides to diked former baylands
SAN FRANCISCO BAY 19
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Hiring and training local young adults in bay
ecology and hands-on conservation and
conducting post-construction monitoring

\!



https://www.lejyouth.org/index.php/eco-apprentices/

Prioritizing Equity and
Community Engagement

* Adopted Resolution 70: “The Equity
Recommendations”

* Updated Grant Program Materials and
Processes

* Created a Community Grants Program
* Supporting New Partnerships

e Changing Funding Policies and
Approaches to Lower Barriers to
Community Participation




Community Grants Program

* Fund projects led by community-based
organizations in economically disadvantaged
communities (EDCs)

* Community visioning
* Training and education
* Relationship building

* Implementation of shoreline habitat

h 3

SAN FRANCISCO BAY
RESTORATION AUTHORITY Oakland Shoreline Leadership Academy hosted by WOEIP

projects




Example of Community Grant

Candlestick Point Stewardship Project - Literacy for
Environmental Justice

e $100,000 for Phase 1

e $200,000 for Phase 2

e Accomplishments for Phase 1:
* Planted 6,500 native plants
 (leaned up trash
* Provided paid job training to 12 Eco-Apprentices
 Engaged more than 300 community members in
stewardship

N View https://www.sfbayrestore.org/projects for list of
SAN FRANCISCO BAY all funded projects 22
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https://www.sfbayrestore.org/projects

Phasge 1 of Restoning Wetiand-Uplnd Transition
Habitat in the North Say with STRAW sestored 13 miks
of Crcal haDest mal engaged over 5,000 suudents,
teachers, and ther famiies Appaomately 40% ofthe
schools Pont Blues pertes with e n loa-naome
communites The pagectsaizo taned college nerrs
n chmate-smat consenaton prnopks Phase 2 Wil
offier early caresr traning and woridoras develbpment
that focuses on histoscaly und eserved communiSes

Project Benefits To EDCs

& to provde crticl Siood
protecton and ses lewl sse adagtaton
through a065mike secton of vng levee
and 7 acres of Sdd mash, Doaesn by the
cOmuTRIn Ry, ths project demon s ates an
example of a highly collsborate, muts-

More project highlights in Annual Report
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 Community led or strong community
partnership
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$700,000

$600,000

$500,000

$400,000

$300,000

$200,000

$100,000

S0

Community Grants Program Funding

Growth of Community Grants Program

2020-2021

2021-2022 2022-2023

B Sum of Amount Awarded per year

2023-2024

s
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Grantee

Marin City Climate
Resilience + Health
Justice

Literacy for
Environmental Justice

Planting Justice
Brower Dellums

Literacy for
Environmental Justice

Ninth Root

Mycelium Youth
Network

Fiscal Year
2020-2021

2021-2022

2021-2022
2022-2023
2022-2023

2023-2024
2023-2024

Total funded to date: $1,099,713

Amount

$100,000

$100,000

$99,713
$100,000
$200,000

$300,000
$300,000

24
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Equity Guidelines

Representation

Outreach and Partnerships
Applications and Grants
Meaningful Engagement
Project Benefits

Accountability and Transparency

Equity Guidelines adopted at
May 3, 2024 Board Meeting

X

SAN FRANCISCO BAY
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East Oakland CBO outreach session, August 2023

25
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Tribal Engagement Recommendations

Representation

Outreach and Partnerships
Applications and Grants
Meaningful Engagement
Project Benefits

Accountability and Transparency

Process Timeline

Collect feedback from
tribes and AC on initial

redline version

Tribal Engagement Recommendations

adopted at May 3, 2024 Board
Meeting

s
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Present this draft to
the Governing Board
in December 2023

Feedback period: Fall
2023 to March 15,
2024 with multiple
reminders to tribes

Incorporate input
from tribes, AC and
Governing Board

<

B

Bring final version
for recommendation
by ACand adoption
by Governing Board

26



www.sfbayrestore.org
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