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North Richmond Levee Working Group

● Regular Meetings since 

September 2019, with lead 

from San Francisco Estuary 

Partnership & West County 

Wastewater

● Position Nature-based 

Adaptations for external 

funding opportunities

● Provide information, support 

to WCW Project Management 

Team throughout conceptual 

design process for a 

Prototype Living Levee & 

Shoreline Adaptation 

Planning effort
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Building on the Legacy of Organizing, Planning & Stewardship in North Richmond
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Near Term Vision: Phase 1 Living Levee at West County Wastewater

Multi-Benefit Adaptation Project to provide:

● Flood protection

● Habitat creation and migration

● Permanent, safe public access
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Longer-Term Projects:
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Community Engagement Frameworks ● Building on years of work 

and relationship building

● Tribal Engagement

● Surveys

● Educational Workshops 

● Design Workshops

● Future Local Workforce 

Development Discussion

Multi-Benefit Sea Level Rise Adaptation on the 

North Richmond Shoreline has begun long before 

and will last for long after the design + 
construction phase
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Frameworks For Community Participation & Co-Design
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COMMUNITY 
ENGAGEMENT

COMMUNITY 
DECISION-MAKING

Outreach → Recruitment

Education → Workgroups

Gather community voices →
Community research & co-design
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Outreach
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20+ community members

Regular meetings (paid)

Learning Academy

3 Workgroups

Site Visits
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Online Workshops: 

Understanding Priorities for Access, 

Amenities, Activities & Restoration

Item 9 | Page 13 of 18



Workforce Development: thinking beyond construction to 

community stabilization and wealth-building
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Tribal Engagement
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Education and Interpretation
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In Memoriam…

Dr. Henry Clark
1945-2022

Sherry Stanley
1947-2022
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Thank you
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