w SAN FRANCISCO BAY

RESTORATION AUTHORITY

Community Grants Cohort Update

Sara Haugen, Project Manager



Context: Equity
Recommendations

Short-term Goal 2.4:

Prioritize building capacity of
partners and applicants from
historically underrepresented
groups by offering technical
assistance to support first-time
applicants with navigating the
process and eliminating barriers.
(S103)

Literacy for Envirol ,
& Justice Nursery Volunteer *
"/ Heron's Head Project




Goal & Structure

Goal: Convene community-based organizations to build capacity
in applying for and managing Restoration Authority grants and build

connectionswitheach other.
Meeting #1 Meetings #2-3\ Final Meeting

e Convene members e Trainings and e | essons learned

site visits & close-out

2

SAN FRANCISCO BAY ltem 9, Page 3

TTTTTTTTTTTTTTTTTTTT




Participants

Want to serve as a mentor for the
Community Grants Cohort?

e Literacy for Environmental Justice
* Ninth Root

* Climate Resilient Communities Share about topics such as:

* Planting Justice Goal setting
Preparing a work program

Preparing invoices
Developing budgets
Communicating successes

e Brower Dellums Institute

+ Mentors (experienced grantees,

AC members)
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