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Annual Report Process

• June 30, 2022 – FY 21-22 ends
• September 2022 – One-page Annual Report Summary available 
• Autumn 2022 – Draft Narrative Section with AC input
• December 2022 - Acceptance of Audited Financial Statements and Reports for 

Fiscal Year 2021-2022
• January 2023 – Finalize Draft Narrative Section and Financial Tables
• March 2023 – Governing Board reviews/approves text of Annual Report
• February – March 2023 – Final design, posting, and printing
• April 2023 – Final version available
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Report Contents

• Authority Overview
• Five Years of Funding Restoration
• Focusing on Equity
• Project Map
• Regional Updates
• Performance Measures
• Financial Summary
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Campaign 
Goals

• Campaign Goals are 
measured at implementation 

420/21 21/22



Five Years of Funding 
Restoration

• One quarter through Measure AA’s 
20-year term and already making a 
big impact.

• Have authorized ¼ of the total 
funding expected to be generated

• And leveraged even more

• Previously funded projects are 
being completed and/or moving to 
new phases.

• The project pipeline is paying off!
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Focusing on Equity

1. Improving the Community Grants 
Program.

2. Exploring Funding Policies and 
Approaches to Lower Barriers to 
Community Participation

3. Supporting New Partnerships with 
Community-Based Organizations.

4. Updating Grant Materials and 
Processes.
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Project Map
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• FY21-22 Projects in golden yellow.
• Community Grants in teal green.
• New dark pink color for Completed 

Projects!



Funding Awards in FY21-22
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• Fifth RFP issued in July 2021, netting 18 
applications requesting $56 million dollars.

• Authorized:
• $6.1 million in grants to six new projects 

from the competitive grant program.

• Nearly $200,000 to two new projects in 
the Community Grants program

• $5.3 million awarded to three projects 
that had previously received Measure 
AA grants 

• $11.4 million in previously authorized 
funds to the South Bay Shoreline 
Project



Five-Year 
Accomplishments
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• Three of the projects funded by the Authority have 
been completed:

• Sonoma Creek Baylands Strategy
• Encinal Dune Restoration and Public Access
• Oakland Shoreline Leadership Academy

• The Authority has awarded over $125 million to 36 
projects and leveraged a further $175 million.

Oakland Shoreline Leadership Academy hosted by WOEIP
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Next Phases of 
Projects

• New Projects
• Next Phases of Projects
• Project Updates
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Performance 
Measures

• Steady progress
• Performance Measures do not 

include targets
• 31 restoration plans to be 

completed; up from 18 last 
year. 
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Performance 
Measures

• 2 acres of beach habitat 
to be restored, up from 
0.19

• $15.3 million in match 
funding for $11.7 million 
in Authority money 
authorized
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You said/We did

• Moving towards digital!
• Focus on leveraged funds
• Include information on funding for planning
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Multi-Year Administrative Revenues and 
Expenses
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FY 16/17* FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22 Total
Investment Income, Other Revenues, and Other 
Financial Sources

Investment Income and Other Revenues $50,550 $549,034 $512,864 $200,328 $213,769 $1,526,545

Other Financing Sources (5% of Measure AA revenue) $1,265,675 $1,274,991 $1,280,053 $1,285,198 $1,288,139 $6,394,056

Total $1,316,225 $1,824,025 $1,792,917 $1,485,526 $1,501,908 $7,920,601

Expenditures 

Staffing, Professional Fees, Overhead, and Other $223,571 $471,885 $807,708 $1,028,444 $1,225,755 $1,222,601 $4,979,964

Ballot Costs $0 $0 $369,421 $369,421 $369,421 $0 $1,108,263

Total Admistrative Expenditures $223,571 $471,885 $1,177,129 $1,397,865 $1,595,176 $1,222,601 $6,088,227

Administrative Based Fund Balance - Ending $1,832,374

*Administrative costs incurred in 16/17 while preparing for receipt of Measure AA funds minus Pre-Measure AA funds.



Multi-Year Project-Based Revenues and 
Expenses
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Revenues FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22 Total
Measure AA Special Tax $25,313,504 $25,499,815 $25,601,057 $25,703,961 $25,762,768 $127,881,123
Revenue from Local and Regional Governments (for 
BRRIT) $0 $375,000 $0 $375,000 $375,000 $1,125,000

Interest Income $0 $0 $0 $0 $17,594 $17,594
Authority Funds Available $25,313,504 $25,874,815 $25,601,057 $26,078,961 $26,155,380 $129,023,717

5% Transfer out to Administrative Operating Fund $1,265,675 $1,274,991 $1,280,053 $1,285,198 $1,288,139 $6,394,056
Total Available for Project-Based Program $24,047,829 $24,599,824 $24,599,824 $24,793,763 $24,867,241 $122,908,481

Expenditures
County Administration Fees for Tax Collection $700,768 $735,669 $737,238 $739,020 $740,712 $3,653,407
Special Tax Assessment Consultant Fees $56,940 $48,800 $48,804 $48,806 $48,810 $252,160
Amount Available for Projects $23,290,121 $23,815,355 $23,534,962 $24,005,937 $24,077,719 $118,724,094

Total Expended for Authority Projects $0 $3,270,870 $18,762,775 $8,686,910 $20,800,497 $51,521,052

Project-Based Fund Balance - Ending $67,203,042



Schedule of Approved SFBRA Projects – Part 1 
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Project Names for SFBRA Projects

Grant Amount 
Cumulative 
Expenses 
Through 

6/30/2022
Remaining Grant 

BalanceFY 17/18 FY18/19 FY 19/20 FY 20/21 FY 21/22 Total
South Bay Salt Ponds Rest. Project, Phase 2 $7,421,730 $600,000 $8,021,730 $2,043,744 $5,977,986
South San Francisco Bay Shoreline Project* $4,439,406 $11,000,000 $11,800,000 $11,400,000 $11,400,000 $50,039,406 $29,026,513 $21,012,893
Restoring Wetland-Upland Transition Zone $2,661,264 $2,661,264 $2,199,656 $461,608
Montezuma Tidal and Seasonal Wetlands $1,610,000 $1,610,000 $1,512,412 $97,588
Deer Island Basin Tidal Wetlands - Phase 1 $630,000 $630,000 $394,171 $235,829
San Leandro Treatment Wetland Project $539,000 $539,000 $529,109 $9,891
Encinal Dune Restoration Project $450,000 $450,000 $450,000 $0
Sonoma Creek Baylands Strategy $150,000 $22,500 $172,500 $172,500 $0
BRRIT $2,227,286 $316,226 $1,266,461 $3,809,973 $1,555,352 $2,254,621
900 Innes Remediation Project $4,998,600 $4,998,600 $4,998,600 $0
Tiscornia Marsh Restoration Project $968,916 $3,152,847 $4,121,763 $1,039,763 $3,082,000
Coyote Hills Restoration Project $450,000 $3,500,000 $3,950,000 $450,000 $3,500,000
Lower Walnut Creek Restoration Project $7,929,855 $7,929,855 $2,777,144 $5,152,711
N. Richmond Shoreline Living Levee Project $644,709 $644,709 $372,253 $272,456
San Pablo Baylands Collaborative - Phase 1 $2,950,000 $1,317,000 $4,267,000 $233,127 $4,033,873



Schedule of Approved SFBRA Projects – Part 2 
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Project Names for SFBRA Projects 
(cont.)

Grant Amount Cumulative 
Expenses 
Through 

6/30/2022

Remaining 
Grant 

BalanceFY 17/18 FY18/19 FY 19/20 FY 20/21 FY 21/22 Total
Suisun Marsh Fish Screen Rehabilitation 
Project: Phase 1 $454,624 $454,624 $414,245 $40,379
Heron's Head Park Shoreline Resilience 
Project: Phase 1 $297,000 $297,000 $195,114 $101,886
American Canyon Wetlands Restoration 
Plan $450,000 $450,000 $46,101 $403,899
Oakland Shoreline Leadership Academy $180,000 ($5,974) $174,026 $174,026 $0
Invasive Spartina Removal and Tidal 
Marsh Restoration Project $4,000,000 $4,000,000 $2,119,448 $1,880,552
Long Beach Restoration Design Project $514,500 $514,500 $14,007 $500,493
Hayward Marsh Restoration Project $500,000 $500,000 $193,163 $306,837
Community Grants Program $200,000 $400,000 $600,000 $73,463 $526,537
Greenwood Gravel Beach Design Project $380,000 $380,000 $24,097 $355,903
Terminal Four Wharf Removal Project $2,300,000 $2,300,000 $0 $2,300,000
Burlingame Shoreline Park Project $500,000 $991,499 $1,491,499 $337,599 $1,153,900
Colma Creek Restoration and Adaptation 
Project $595,000 $595,000 $151,462 $443,538



Schedule of Approved SFBRA Projects – Part 3 
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Project Names for SFBRA Projects 
(cont.)

Grant Amount Cumulative 
Expenses 
Through 

6/30/2022
Remaining 

Grant BalanceFY 17/18 FY18/19 FY 19/20 FY 20/21 FY 21/22 Total
Calabazas/San Tomas Aquino Creek -
Marsh Connection Project $3,370,000 $3,370,000 $3,370,000
Evolving Shorelines Bothin Marsh $255,000 $255,000 $23,983 $231,017
Wetlands Regional Monitoring $1,457,500 $1,457,500 $1,457,500
De-Pave Park $800,000 $800,000 $800,000
Baylands Habitat Rest. & Community 
Engagement in East Palo Alto $688,016 $688,016 $688,016
SAFER Bay $1,000,000 $1,000,000 $1,000,000
Regionally Advancing Shorelines $500,000 $500,000 $500,000
Total Budgeted (Includes totals from 
Parts 1&2) $17,901,400 $19,817,302 $24,090,790 $28,641,124 $23,222,349 $113,672,965 $51,521,052 $62,151,913
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Thank you!

www.sfbayrestore.org
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