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28 Estuaries of National Significance - Section 320 CWA





Federal, State, Local Partnership

Regional Partner
Institutional 
(administrative, fiscal)
home of SFEP

Federal Partner
Clean Water Act – Sec 
320
Legislative home of SFEP
Program approval, base 
funding

Implementation
Committee

ABAG/MTC EPA
SFEP



San Francisco Estuary Partnership

 Collaborative
 Non-regulatory
 Create and manage the 

Comprehensive Conservation 
and Management Plan – to 
restore and enhance the 
Estuary



Comprehensive Conservation and Management Plan
(CCMP)

➢ 1993 - First master plan for 
Estuary

➢ 2007 - Updated

➢ 2016 Major overhaul – “Estuary 
Blueprint”



2016 Estuary Blueprint



A regional collaborative blueprint for
the future of the Estuary 

Where do we want to be in 2050 and what 
can we do in the next five years to get there?



Goals:
Aspirational, based on 
a 35 year vision (2050)

Goals and Objectives



Strategies (set of tasks) 
Achievable within 5 

years

Actions



32 Actions

Each advancing one 
or more 

goals/objectives





◉ Understand watersheds and make 
connection between streams, rivers, 
and Estuary habitats downstream

◉ Optimize the region’s significant 
past investment in wetland habitats 
by protecting and growing a healthy 
mosaic of different kinds of habitats

Partnership in Action



◉ Control stresses on native species 
and natural habitats

◉ Bolster the “system” in “ecosystems” 
- food webs, connections between 
habitats, movement of sediments

◉ Support natural solutions to 
protecting our shores - build natural 
infrastructure and resilience into our 
shorelines

Partnership in Action



◉ Plan for long term droughts, push for 
water conservation, recycling and 
regional planning
◉ Increase regional ag water use 

efficiency
◉ Expand use of recycled water

Partnership in Action



◉ Continue efforts to reduce mercury, 
PCBs, pesticides, trash, direct sewage 
discharges

◉ Spearhead new initiatives to manage 
new water quality challenges such 
ocean acidification, emerging 
contaminants

Partnership in Action



◉ Keep pushing to solve the thornier challenges
◉ how to trap carbon in wetlands to reduce 

greenhouse effect
◉ how to reuse bay bottom sediments to 

raise shoreline elevations
◉ Make resilient land use planning practices 

more pervasive - retreating from 
floodplains, greening gray pavements

Partnership in Action



◉ Keep the public in the loop about why they should care, what 
their tax dollars are doing, how they can help champion a 
healthy, resilient Estuary

Partnership in Action



 Programmatic Outputs

 Environmental Outcomes
◉ State of the Estuary 

Report Indicators

Tracking Progress



 Funding Analysis

 Progress Tracker

 Success Stories

sfestuary.org/ccmp/



SUCCESS STORY

Climate Change 
and Community 

Built into Dotson 
Family Marsh



SUCCESS STORY

Report Released 
on Ocean 
Acidification



“The CCMP is the framework for 
conservation of the San Francisco 

Estuary into the future” 
Mike Vasey - SF Bay NERR

“The CCMP catalyzes the work of 
others -- setting goals, defining 
actions, and aiding in efforts to 

collaborate among multiple 
agencies and organizations”
Amy Hutzel - Coastal Conservancy



Any questions?
You can find me at

caitlin.sweeney@sfestuary.org
sfestuary.org/ccmp

mailto:caitlin.sweeney@sfestuary.org
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