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28 Estuaries of National Significance - Section 320 CWA







Federal, State, Local Partnership

Regional Partner Federal Partner

Institutional Clean Water Act — Sec
(administrative, fiscal) ABAG/MTC 320
home of SFEP Legislative home of SFEP

Program approval, base
funding

Implementation
Committee




San Francisco Estuary Partnership

» Collaborative

» Non-regulatory

» Create and manage the
Comprehensive Conservation
and Management Plan - to
restore and enhance the
Estuary




Comprehensive Conservation and Management Plan
(CCMP)
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> 1993 - First master plan for Ry
Estuary

> 2007 - Updated

> 2016 Major overhaul - “Estuary
Blueprint”




2016 Estuary Blueprint




A regional collaborative blueprint for
the future of the Estuary

Where do we want to be in 2050 and what
_ ke, o i_.




Goals and Objectives

+ Bolster the resilience
of Estuary ecosystems,

G Od IS: shorelines, and communities
Aspirationa[, based on to climate change.
a 35 year vision (2050)

« Champion the Estuary.




Actions

Strategies (set of tasks) == P
Achievable within5 &= @@
years sl \ ——




32 Actions

ach advancing one
or more
goals/objectives

NEXUS OF COALS, OBJECTIVES AND ACTIONS

- Probect, reRade, s enhance srrisnal
e

e the reilino ol Ieprovt witd quility and  (hamplia
Estaary ressyitems, Iezrane e quarticy of fresh  fh Extuaey.
e Aokl Jhd ot waled inadaile 18 The

ORAECTIVL A o L] ¥ L L] I '] L] L

i
i
1
]
!

Mirienin the Impact of iwariive iphciel
nce The eficacy of predaior
mansgemen

sconite carbeet espritration thrtegh
wrsiand restorition, sreiicn, nd L] * @ L

se 8 & 0 8B

OBJECTIVES

FEFCIpAARD AR

Protect, reitone, and enhance ecologicel conditiorn and procesee: thas tepport sell.suataining nabanl communiEies

Eliminato o reduce theoats to natural communitios

Conduact schentific reteanch and moniionng o mesre the s3atus of natural commanities. develop and refine management actrond, and
Erack progeets bowandy Bargety

Ircraaue neallierce of Sdal hati et and trilbutanes 1o dimate change

Ireorpane resilinae of commiaties ot risk from climate change imoscts while promating and protecting natural msoures

Promose integrated. cocrdinated, multl-tenalit approaches s incesting

Bl pasbiic Bapapont for the probecton and resteation of the Extuary
Strengthen reglonad leaderthip in support of Exfuary health
Promose efficient and coordinaled regional gevernince




ANATOMY OF A CCMP ACTION

CCMP

ON The language of the action itself, describing the type of action (such as
protect, improve, develop), the object of the action (such as habitats,
monitoring programs, communities) and any key qualifiers or targets
(such as watershed-scale, nature-based, multi-benefit).

A

The action description provides a slightly expanded,
but less precise inintent, version of the action, includ-
ing additional namative or details.

TASK X-1 Specific tasks bo be accomplished over the next fee
years o suppart the 2otion. Task language ks among the most
carefully chosen lainguage in aach action. Tasks describe diear con-
cise 1o do” mems, and often the conted inwhich the task shoeld
taike place. Tasks also reflect the consensus building and attention
1o detail of the commitiees that crafted each tnk.

EREETETN Chear milestones with awockted dates to track
pengress in advancing the action. Milestone years reflect the
entire planning berizon of the OO, from 2016-2021,

TASK X-2 Maott actions inchade muttiple tasks. Some tasks
cooe in 3 logical pragression, freen collecting data o infeemation
or baiiding consendas to making 2 management dedsion or
ieeating a plan based on that information. Other actions have
multiple tasks that address the variety of geographic areas or
gapsin achieving a comprehensihve action.

BT A single year miistone meaes the task should be
completed by the end of that year.

BACKGROUND

The background sectian providis supparting information t
further explain the action, wivy It ks a priodty, and how the ks
advance the action. It indeces information xach as the plaaning
conbext or scientific hasks of the action, as well as it monection o
relivanie §0 otfer efforts, plans of programs,

OWMERS

Owners of the tasks are entities Bt have agoeed to play 2 key
role in advandng tisks either 2 implementers, trackers, comveners,
o Sewds, Each owner is assigned specific tasks, 2 numbened.

COLLABORATING PARTNERS

CoBaborating partners 1 a list ey entities, in addition 1o the
traers, engaged in aceamplshing the actiee, This It desoibes
the2 et central partness, but may not incisde all possible partners
asociated with 2 collaborative action. Collaborating parinen
represent cuganizations that might mplement, champioe, kform,
advise or provide schentific or technical experthse in support of the
ction, taskd, and milefoned

MNEXUS

¥Whilie the sulie of 32 actions together represent in integeated
comprebinsive appeoach, the Mes calls atbention to oo conmec-
i betwesn spactfic artions, goals and objeties




Partnership in Action

@ Understand watersheds and make

e ————

connection between streams, rivers, ===

e

and Estuary habitats downstream

@ Optimize the region’s significant
past investment in wetland habitats SEis
by protecting and growing a healthy B s
mosaic of different kinds of habitats




Partnership in Action

@ Control stresses on native species
and natural habitats

@ Bolster the “system” in “ecosystems”
- food webs, connections between
habitats, movement of sediments

@ Support natural solutions to
protecting our shores - build natural
infrastructure and resilience into our

- ﬁ shorelines o ‘Ili




Partnership in Action

@ Plan for long term droughts, push for
water conservation, recycling and
regional planning

@ Increase regional ag water use
efficiency

@ Expand use of recycled water




Partnership in Action

@ Continue efforts to reduce mercury,
— mﬁﬁ‘é‘éﬁun PCBs, pesticides, trash, direct sewage
discharges
w« @ Spearhead new initiatives to manage
new water quality challenges such
ocean acidification, emerging
contaminants

cleanout

P it e
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Partnership in Action

@ Keep pushing to solve the thornier challenges

@ how to trap carbon in wetlands to reduce
greenhouse effect

@ how to reuse bay bottom sediments to
raise shoreline elevations

@ Make resilient land use planning practices
more pervasive - retreating from
floodplains, greening gray pavements




Partnership in Action

@ Keep the publicin the loop about why they should care, what
their tax dollars are doing, how they can help champion a
healthy, resilient Estuary o




Tracking Progress

Revise CCP objectives and actions Implement CCMP actions

s | > Programmatic Outputs
Q. > Environmental Outcomes
\ 57 @ State of the Estuary

N\ s Report Indicators



Action 16: Integrate natural resource protection into state and local

' government hazard mitigation, response, and recovery planning
] R Action 17: Improve regulatory review, permitting, and monitoring processes for

multi-benefit climate adaptation projects

Action 18: Improve the timing, amount, and duration of freshwater flows
critical to Estuary health

» Funding Analysis I—

freshwater flows critical to Estuary health
100%

75%

» Progress Tracker

> Success Stories

0%

18.1 Disseminate 18.2 Complete 18.3 Add
report. update of the messages to the
Bay-Delta WQCP materials of at
with updated least 3 partners.
flow objectives.
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SUCCESS STORY
Climate Change
and Community ) |

Built into Dotson
Family Marsh




0\(4

SUCCESS STORY

Report Released
on Ocean
Acidification




an Francisco
/ Into the future”
Mike Vasey - SF Bay NERR




Any questions?

You can find me at
caitlin.sweeney@sfestuary.org
sfestuary.org/ccmp



mailto:caitlin.sweeney@sfestuary.org
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