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Comparing non-school parcel tax measures
in gubernatorial vs. presidential years
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Source: 2004, 2006, 2008, 2010 non-school parcel tax measure results from 9 Bay Area counties
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Tracking the importance of
the economy in voters' minds

83%

66%

Voter support for Parcel Tax

42%

Voters who say
economy/jobs is their
main concern

2006" 20112

' Poll citing 83%= "strongly support" and "somewhat support", 2006 ; 2 EMC Research poll, 2011
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Economy as key factor to watch
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' Congressional Budget Office; ? Poll citing 83%= "strongly support" and "somewhat support", 2006 ; * FM3 poll, 2010; * EMC Research poll, 2011
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We can win in 2014
if we start planning today!

2014 is ambitious but winnable if economy improves

2016 will always remain as fall-back option
« Must act with urgency to illustrate importance of issue

+ Must start organizing now to win - pressure of time
makes it easier to organize

Must start raising money now
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Cost of gathering signatures vs.
paying for ballot access

$5,000,000

$5,000,0002 _
Estimated cost
$4,000,000 of paying to
place measure
on ballot in
$3,000,000 9 counties
Estimated cost
$2,000,000 of gathering
signatures in
9 counties
$1,000,000
$825,000'
$0

'Based on 220,000 signatures needed plus 25% cushion at estimated cost of $3 per signature. 2 Based on SF Bay Restoration Authority estimate



FOR SF BAY RESTORATION AUTHORITY

Priority issues for SF Bay
Restoration Authority

+ Determine how best to place measure on ballot

« Determine projected budget for measure
placement, ongoing research

« Lock down support from key allies
+ Continue building intellectual infrastructure
+ Build campaign leadership in all 9 counties

+ Raise money!
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Priority issues for external
campaign partners

+ Building coalitions to build campaign capacity —
environmental orgs, organized labor, business
leaders, elected officials

« Strengthen campaign infrastructure —
list building, social networking efforts

« Develop campaign budget
+ Explore campaign messaging

+ Raise money!
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Summary of recommendations

+ Target 2014 general election

+ Closely watch economic trends and indicators
« Map potential off ramps

+ Launch organizing effort immediately

+ Build financial support immediately



